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This information is being presented for informational purposes only. Nothing contained in this document should be construed as legal, financial or other advice. All content is of general nature and does not address the circumstances of any
particular individual or entity. Each Franchise Business Owner shall at all times remain the sole employer of their own employees and shall make any and all decisions regarding the essential terms and conditions of their employees' employment
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any reason.
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Customer
Engagement
Plalform focus

AlI-DRIVEN CUSTOMER GROWTH STRATEGY

Objectives:
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Conversion happens both nationally and
locally

National campaigns deliver consistent nurture across brands, while local campaigns
address market-specific opportunities and seasonal demand.

National

Lead follow-ups
Estimate nurture Purpose
Service reminders

Varies by brand Examples Seasonal special offers
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Customer Engagement Platform works
towards a premium customer journey
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Wg_b Appom’_rmen’r Follow Up
Strong value potential Visit Booking
compared to expectation [ '

compared to expectation

Limited value potential ‘
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Category Appointment Job Job Service Job Ratings
Demand Scheduling Estimate Sold Completed & Review

2o 3

Partial value potential ‘ ‘. I : ‘ '.
[

Off-web / GBP Customer

Phone Call Marketing
Customer Missed call SMS Incomplete form Estimate + Customer NPS glr;\rlmlii\’:;g?;?nngsrit
Engagement Al webchat & digital lead SMS financing nurture CRM & email trigger

Platform Lead nurturing Appointment Estimate + Job status Contact Preference Customer retention,
email + SMS reminder financing nurture campaigns Center mgmt. up-sell, & cross-sell



Example |
Dryer Vent Wizard service reminders

oL Send Volume: 15K -
It's Time Again to Service Your Open Rate: 43% (above average) Why Th l S M atte rS
DI TeRERAen Click Rate: 4% (above average) -
Jobs Generated: 307 (2026 Expa n5|on)
Revenue: $80K . _
Program Launch: June 2025 _ « Validates automated service

reminders as a high-ROl lever

« Establishes a scalable journey

Dryer Vent Wizard
Journey Architecture framework for other brands
nnnnnnnnnnnnnnnnnn @ Touch 1: Annual/interval reminder e Demonstrates stro ng lift from
(safety + efficiency mesiage) e d CTA I :
€@ FinaLCTA. Last chance before tlmlng’ content, an ¢ arlty
hext season—signaling ” . ;
eeeeeeeeeeeeeeeee Tiiuger Logle  Highlights revenue impact from
+ Based on recommended service interval a Single trigger—signa“ng UpS | de
“iCal df s |
[ completed o date when scaled
Want 1o ek 16 somacne?  Suppress customers with an active job
Call us at: 833-744-0896 or recent service
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More campaigns and channels are
plqnned in 2026

New Mover Conversion Triggers
Mom’rom enhance, and scale automated journeys that welcome and convert new movers into first-time service
appointments.

- Weather-Responsive Campaigns
Integrate real-time weather data to trigger timely, service-specific outreach (e.g., storms, freezes, heat waves) that
increase urgency and booking rates.

 Life-Event-Based Lead Nurture Programs
Develop nurture paths tied to major life events (e.g., moving, home purchase, new baby, retirement, seasonal transitions)
that guide prospects into selecting the right Neighborly brand at the right moment.

« Cross-Sell + Upsell Journeys
Use first-party data to promote relevant additional services after a completed job, creating multi-brand household
penetration and increasing lifetime value.

« Service Reminder & Maintenance Intervals
Automated reminders for recurring or preventive services to re-activate customers and reduce churn.

- Speed-to-Lead & Estimate Follow-Up Automation
Strengthen follow-up workflows for missed calls, unconverted estimates, and stalled quotes to reduce leakage across the
funnel.

- Abandoned Booking or Form Completion Recovery
Triggered outreach when a customer starts but does not complete an online booking or quote.
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Grounds” s Customer Journey Mapping

a neighborly company
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‘oroadly Campaign Emails
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Example |
Local
campaigns
driving
impact for The

Grounds Guys
of Keller, TX

>

Season Upsells # e

Campaign status by recipient

Recipients

3,586

September_Ho

N progress

0%

Stopped
100%

Completed
0%

A st cape Lighting_Coupon
Subject [lluminate Your Cutdoors! Enjoy 10% Off Landscape 1ting

2032

Email performance

Engaged recipients

368

18.1%

WTEN

M/A

N/

M/A

Delivery rate
95.5%

Open rate

181%

Click to open rate

19.6%
Dropped
38
Boumnced
101
19.6%
M/A

N/A

A

N/A

363

Edit email
Edit email
Edit email
Edit email
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Franchise Business Owner Testimonial

"We have found Broadly to be incredibly easy to use and a powerful tool
for our business. The Al-generated social media posts are a great starting
point, and the ability to edit them allows for customization. The email
campaign feature is intuitive, making it quick to get up and running,
whether we're sending out batch communications or proactively
reaching out to customers. We even use it for holiday messages and
other timely communications to stay connected with our customers. It's a
very useful tool, but like any best friend, it needs to be actively utilized to
maximize its benefits."

- Jim Cook, Owner
The Grounds Guys of Pflugerville
The Grounds Guys of Cedar Park
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Lead Nurture ’1‘oroadly

When the lead is received

Thank you for reaching out
to The Grounds Guys. Our
team will be in touch with
you shortly. If you have any
questions or additional
information you’d like to
share while you wait,
please do so here!”

The following day

The Grounds Guys here —
just following up in case
you missed my earlier
message. I’d be happyto
answer any questions or
help you get started when
you’re ready! You can also
call us at the [Local Office
Number]any time.”
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Estimate Nurture %roadly

When estimate is sent Follow-up 1

Message TBD Message TBD
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Immediate actions to unlock growth with
Customer Engagement Platform conversion

« Attend Broadly office hours to furn on « Complete the SMS marketing form so
campaigns for your locations SMS conversion campaigns can start
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Unlocking Growth
Webinar Recordings
and Resources
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Thank You
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