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Let the Games begin.

As we head into 2026 with renewed focus and determination, it's
time to step up our performance and drive strong customer
growth across the brand. Maintaining a healthy customer count
and increasing year-over-year results will require every team to
bring their best effort.

Call blitzes remain one of the most effective ways to create
quick momentum and convert leads into revenue. With a
focused burst of outreach, your team can re-engage warm and
cold leads, reach out to past customers, and follow up on open
estimates that are ready to move forward. Your POS is full of
opportunity, waiting for someone bold enough to claim it.

This year, we intfroduce The Dial Games, where every dial counts
and only the bold rise. This challenge is designed to spark healthy
competition, inspire action, and build high energy across the
System. Beyond generating revenue, these events unite teams,
boost morale, and strengthen a shared sense of purpose.

Gather your team. Set your strategy. Step into the arena ready
to compete.

The Dial Games Command Center
For the |latest updates, tips, and progress, bookmark

the The Dial Games Command Center website!

hittps://www.NeighborlyBrands.com/Call-Blitz/
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Call Blitz Dates

We've designated a total of 6 Call Blitz dates to help you
organize, set time aside and focus your efforts for maximum
impact, however qualifying entries towards winning a contest
prize can occur anytime beginning March 12 to May 30, 2026, by
5pm local fime. Don't miss your chance to claim victory and
check out the prizes at the end of this playbook, with Neighborly
awarding more than $200,000 in prizes!

T Mark your Calendar!

* March 12, 2026

March 26, 2026

April 9, 2026

April 23, 2026

May 7, 2026

May 21, 2026

Contest ends May 30, 2026, at 5 p.m. local fime.
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What is a Qualifying Entry?

Qualifying entries towards winning a contest prize can occur
anytime beginning March 12 to May 30, 2026, by 5pm local fime.

Our Call Blitz counts a qualifying entry as:

A past customer or An unconverted A past or recent
who is reactivated prospect estimate

who books an appointment or another service as a result of your
outreach.

Each individual customer record counts as one entry.

Submit Your Entries

Online Form: Visit the Call Blitfz form or scan the QR code
with your phone to go to the form.

Bookmark the link to make weekly submissions fast and

seamless.
Scan QR Code

Excel: While this is not the recommended method, you
can submit your entries using an excel sheet it better suits
your team’s workflow.

1. Download the template. (‘B'
2.

Log your entries.
3. Submit your completed file to Angie Sipes at Click to download
angie.sipes@nbly.com.

Pro Tip: Submit your entries weekly instead of waiting until the end. This
keeps your tracking accurate and ensures nothing gets missed.

T — DIAL
GCGAMES



https://neighborly.jotform.com/260474011491854
https://www.neighborlybrands.com/us/en-us/_assets/documents/2026-Call-Blitz_Entry-Form_MDG.xlsx
https://www.neighborlybrands.com/us/en-us/_assets/documents/2026-Call-Blitz_Entry-Form_MDG.xlsx
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Give Kudos!

We hope you will interact with us throughout the Dial Games!

Visit and bookmark this online *kudo board” below! It's a great place to
share exciting tips, customer reactions, and celebrations as you and your
team grow your customer count!

Click the link or scan the QR code below to visit our dedicated Dial
Games Call Blitz Kudo Board!

https://neighborly.kudoboard.com/boards/N81M4Tp4/CallBlitz2026
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Setting Up Your Call
Environment

Stepping into The Dial Games begins with preparation. A strong setup can
determine how far you advance in the competition. Follow these best
practices to create an environment that keeps you focused, energized,
and ready to make every dial count.

«

®

® ® ® @

Choose a Quiet, Distraction-Free Space

Find a location where you and your team can focus without
interruptions. Minimize background noise and distractions to keep
conversations professional and engaging.

Test Your Phone and Headset

Ensure your phone or headset is working properly before you start.
Clear audio is key to keeping the conversation smooth and
professional.

Keep Your Script and Offers Handy

Have your call scripts, voicemail scripts and offers details easily
accessible so you can confidently guide the conversation and
handle objections.

Prepare for Common Objections

Consider potential customer objections and have responses ready
to address concerns effectively. Role play objections with your
team ahead of time.

Have a Positive and Energetic Mindset
Your tone matters! Smile while you speak—it makes a difference in
how you come across over the phone.

Celebrate the small wins along the way!

Visit our Neighborly Call Blitz kudo board and give your team shout
outs and have your own kudo “whiteboard” in the office to provide
encouragement and support!
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Call Blitz Guidelines

In anticipation of the upcoming contest, please familiarize yourself with
these guidelines and best practices around calling potential and existing
customers. Ultimately, you are responsible for your compliance with all
applicable laws during this contest and beyond. You cannot rely on us, a
vendor or third party for compliance. If you fail to follow the law, your
liability can be significant. Below are some key reminders:

CHECK all phone humbers against the National Do Not Call Registry
(“DNC") and do not call or text anyone who is on the list unless you
have express written consent or an established business relationship.

CHECK all phone numbers against your internal Do Not Contact list
and do not call or text anyone who has previously asked not to be
contacted, even if they previously gave consent or had an
established business relationship.

Do NOT call numbers and expect the consumer to tell you they are on
the DNC. The callis a violation if that consumer was on the DNC
before you called them. Apologizing and ending the call does not
avoid liability.

Do NOT make any calls outside of reasonable business hours. This
applies to the time zone of the person you are dialing, so if you are
dialing to earlier time zones be aware and be considerate. You must
never dial outside of the 8 a.m. to 9 p.m. time frame (in the call
recipient’s time zone).

Do NOT use autodialers or robo-dialers to call or text cell phones unless
you have express written consent from the recipient.

o Best to assume all phone numbers are cell phone numbers (or are
ported to cell phones).

Do NOT send automated or pre-recorded messages to any phone
number unless you have express written consent from the recipient.

Do NOT text someone unless you have their express written consent
and you must comply with TCPA, including instructions and the ability
to opt-out.

Failure to comply with federal and state laws (which can be even more
restrictive) governing the various methods used to contact consumers
(i.e., calls, e-mails, texts, faxes) can lead to significant monetary
penalties.
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Gather Your List

As an infroduction to the next section, we are overviewing what defines
the date and/or criteria for unsold leads/estimates and past customers
for our Brand. Also, we know your resources may be limited or your ability
to target the entire list of unsold leads/estimates and past

customers contact list may not be feasible, therefore we've outlined best
practices and tips to ensure you contact the most important past
customers in priority order.

Unsold Customer Definition

Unsold Leads/Estimates are defined as: Potential leads that did not
convert or customers with unsold estimates within the last 30 days.

Past Customer Definition

Past customers are defined as: customers we did business with in the last
12- 24 months.

Prioritization Criteria

Prioritize unsold leads/estimates based on revenue opportunity, recency,
and feedback from sales reps/estimators. For your past customers we
recommend that you focus on calling your oldest customer to newest.
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Gather Your List
Mainstreet POS

Steps to Pull your Unsold Estimates/Leads and Past

Customer Contacts

We have provided a detailed, easy step-by-step process for exporting

unsold leads/estimates and past customer list from our Point-of-Sale (POS)
system. If you have any questions as you follow the next few pages,

please direct your questions to Shirley Witt at shirley.witt@nbly.com or by
phone at (254) 745-2480.

Unsold Estimates/Leads

1. Go to REPORTS > POS > OPEN QUOTE REPORT

I | Glas-Avenue--{Quote) Unscheduled (Hew)

+

Advantage Plan

Anent Invaice Report
Category |jst

Closeout

Clossouits by Date
Customer Invoice Report
Customner List

POS AR AP EDI Inventory GDR GL PY GCH Adm Edit Window Help
= " 5 H i = L ) 14 Administrative
lew Search  Save Print Restore  Firs AR
AR
m(l]uut:) Unscheduled (New) Coriral H OFfs
Customer ‘ EDI
GL
Customer/ Insured Glass Doctor
Irventory
25+ cusToven "
Pnone |
Productivity »
First | PY 3
Sales Management 3
Last | Scheduer ’
ddvert: | j Mr. / Mrs. |
Addr. |

Invoice Detall Report:

Invoice E-Mail Motifications Report
Involce Report

Invoice {Orders Batch Print

Item Activity Report

Mailing List Labels

On-line Credit Card Authorizations
Open Qrder Repart

Partg List a

o = v
L Auto Flat Steck  Pric

)
loc)

nec)

et
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2.

First, change the QUOTE DATES, this report specifically consists of the
last 30 days, so we set FROM and THRU dates to 30 days apart.

1, 0pen Quote Report - Selections

Sejections Report To

Select the Transactions to Report

~ Quote Dales
F“’m“ o1z7i208s |wl 8] © TAAE| 022772025 w] 8| |

[~ Store

= Al  Select " Region (" RegMgr

r Customer - CSR
@Al Ssledt Al Select

— Module
& Both Ao (" Flat

Sort by csp =l

% Cancel

You can also select which MODULE you'd like to run the report for,
auto or flat, or you can do both.

Once you've selected which module, click OK to run your report.

Once your report is complete, it will automatically generate and
populate on your screen and should look like the example below.

GLASS DOCTOR OF NORTH WEST FLORIDA Date: 022720 536
Open Quote Report Ver9.2 DG.C ’
All Stores Pl
01/27/2025 thru 02/27/2025
Quote Quote
Number Date  Customer NameBillTo Name/Phone Sales Tax Matarial Labor Total
1 GLASS DOCTOR OF NORTH WEST FLORIDA
KELLY
1-179634 01/26/2026 EDWIN WATTS GOLF SHOP BILLY KITCH H:(850)4T7- ar.84 644,11 B2T.01 1263.96
4455 W.(350)47T-4485
1.00 - INSANNCLR1® INSULATED UNITS CLEAR 1°4NN. 1G 61" X 544,11 322.06 85517
100 - A-XSERVICECHARGE MISC FLAT x- sfc 0.00 180.00 190.00
100 - ENERGY SURCHARGE . SURCHARGE 0.00 1485 14.95
1-180128 02/26/2025 RAY SLEETER H:(719)339-5465 0.00 0.00 0.00 000
1.00 - 1416 PLEXI MUSEUM 48 0.00 0.00 0.00
100 - 1/16 PLEX] CONSERVAN 48 0.00 0.00 0.00
1.00 - 1/8 PLEX] MUSEUM 4xd 0.00 0.00 0.00
1.00 - 1/8 PLEX| CONSERVATH  4x8 0.00 0.00 0.00
KELLY Totals: 2 87.84 B44.11 527.01 1,258.98
DISPATCH DISPATCH

THE

DIAL
CAMES



6. To EXPORTreport, click the EXPORT ICON at the bottom of the

screen.

|4 4]|10/65 ﬂ » p|||1mw.

(9 Temps to drop

Mext Tuesday

7. Once the EXPORT OPTIONS menu has popped up, determine
whether you'd like an EXCEL SPREADSHEET, which gives you the
ability to filter and categorize columns and rows, or if you'd like to

save it as a PDF.

i Export options

= nlé'EH
Expert report...

Output type — File name

Excel - Data Only S IR [CFEn GUOTE REFORT POF .|
— Page range

Text = Al

E'E'F (" Pages: j

EXOE

Word Enter page numbers andjor page ranges

RTF separated by commas (e.g. 3,4,5-9)

HTML

?:lzge -TIFE — Image settngs -

Image - Bitmap Indude: | All pages in range |

Image - PNG Mumber of copies: | 1=

Image - GIF e

Image - PEG Zoom -pﬂgﬁpﬂrd‘m:t;l.-'_.: ;I

Image - Bitmap =] Image DPT: B B |

8. Once you are done, click OK and save to your computer.
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Steps to Pull Customer List Report for Past Customer
Scripting
1. Go to Reports > POS > Customer List

l Las- Awenge-- [ Quote WPPT [ Unschedubed | (Hew)

2 B2 a2

&R
L [Quote JAPPT] Unschedubed ) (Mew])

Customer Bt Glass | (i |

Customer / Insured

Accourt: | BT

=] e Tilrs |

Ao, |
- _-.:I City|
State Crity [

E-Mait: |

fem| |

Pow: |

Joaw: |

Terms: [cop =]
Mon-Memesr
mﬁomj Acd S“En.lsl ha‘iuﬂam&]

Iems
Use Tax Repert - Cash Basis ———

PRO Search R t Hand Price P_InT-I'cH-.I-I!‘,-.J.F;_. 1
peal ____goal ool

'Ile-r'. F':m Mumder .:,n | iFThe Fis oo Fn Crplion (O |l| i LA
lII'-I'I_F!ﬂ__Z-rI'E‘

2. Once in the Customer List, set the dates from the Date Activated field
and select the criteria for the report you would like to run and click
OK.

bt Rapert o
Select the Customers o Report
ramar
o ]
—
act s 4
Sadva Pty 2
en r
™ Show Motes
Tan Eneempt [ |
Son by [ams 5]
Crite Ackeated
From{qanunme =8 T
o o |
traighbarly
THE

CAMES




3. Once the report is complete it will generate and show on the
Mainstreet page automatically. On the Customer List report, you

should see:
+ Customer name
 Address
« Term
*  Payment status
*  Fax number
« Contact name
«  Phone number

Contact /

Customer Name ~ Taxes Tems Status EDiCode Rep Affiliation
BINSWINGER GLASS, LLC HET X CASH SHOP ONLY (801 T8 12084

8965 RIDOE LAKE BLVD. STE: 306 MEMPHIS TH 30120 AChve

Exnigil gRzngiten s weng enpiaas com
GROUP POTTSVILLE ASPHAULT PLANT NET M CASH SHOP DHLY
B4E HIGHWAY 83 LENISBURG TH 37081 Actve
[i Exmul teery 1669000 58S roupns som

MRCO - TACD BELL ATTH: AUSTIN NET 3 CASH SHOP DMLY

MURPHY

1728 GEMRL GEORGE PATTON DR STE 200 BRENTWOOD TH Atk
Ime?

ROBBIE D, WOODS J.R. (DALE) COD  CASHSHOP ONLY
ROBERTS
POB 125 DOLOMITE AL 35081 Active
Cell {931448-2388
2IRD GROUP FACILITY SERVICES NET 30 CASH SHOP ONLY DESIREE G

4544 PARRWAY PLATA BOULEVARD SUNTED CHARLOTTE NC Aty
|7

Empl Vendarirvgioesll doronp oom
24 HOUR FITHESS GD NATIONAL HET 45 CASHSHOPONLY (3143753437
ACCOUNT COUDI 1N-24HRFIT-1109
PO BOX 1066 DUBOIS Pa 16801 Active

1001 SOUTH MAIN STREET COLUMBLA TH 38401 At
Ernadl jrsiiid Sstangmal oo
231332515 HET 3  CASH SHOP DMLY
Actve

AAA INSURANCE - MICHIGAN ADOOOD NET 3 CASHSHOPOMLY ( ) -

24101 WEST MNINE MILE RD SOUTHFIELD WI 43034 Active
AARCN SALES C132) HETX  CASHSHOPOMNLY  (B30)840-8509

B3 S5.JMES CAMPSELL BLVD COLUNBLA TH 33401 Activg

Ci0 UDI1N-AARONS5-0811
PO BOI 1085 DUBOIS Pa 15501 Active

AARDONS RENTAL HET3 CASHEHOPONLY  (B8&a0a-g0aT SHANN
1085 COBB PLACE BLVD NW KENHESAW G& 30144 ALt

ACHIEVER PROPERTY MGMT HET3)  CASHSHOPOMLY (5004850678 GINA SE
PO BOX 210008 NASHWLLE TH 37221 Actve
Ereail gina partrayal@yahos com
ACORN HILLS PREMIER REAL ESTATE HET3  CASHSHOPOMNLY  (B001422-5426 WaLERIE
MGMT

20 GATEWAY RD BROODEFIELD Wi B3ME Aty
ACUITY INSURANCE HET3  CASHSHOPONLY  (8831880-0634

2800 5 TAYLOR DR SHEBOWGAN Wi 53081 Active
ADVANCE AUTO PARTS/CORP. OFFICE HETM CASHSHOPOMNLY (| ) - CLLE STOMNE

GLASS DOCTOR - COLLIMELA Date 02272025 0825
Verg 2,10

WNDGC
Page:1

oy

(003855822
HSURANCE

(931)242-2581
CUSTOMER

CUSTOMER

(93113755042
FLEET ACCOUNT

T 0 DY
BISURANCE

(B3E)5TE-T098

Empil J4mgumines 3ueiclamg om Cell (BOQISEI-0R3 QEnerPn (B14375-837
5 STAR RESTORATION HET3  CASH SHOP QHLY JOAN HARRIS

FIEIFETIS
CUSTOMER

CUSTOMER
(80002226424
HSURANCE
(B31)940-6296
CUSTOMER

Cell | ) - QtherPno| | -
AARDONS INC GD NATIONAL ACCOUNT HET 48  CASHERMOPONLY  (B14)3M5-0u457 AR TRACI DECKE (BSE)4TE-TE5E

Ernil aargnspots@udcinm com Call (BO0HSA-08% S erPn (514503~ 0081

(ATE02-3108
SURED

OferPn (678)802- 3000

(301485 2092
CUSTOMER

(#3127T0-0T0T

CUSTOMER

Emml PAYABLEGPRE-3 COM Coll (B31)675-96T3 OtherPho| | -

(B00)142-TEES
SURANCE
(S0)E2- 4011
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4. Go to the Export Icon at the boftom of the screen to export customer
list report.

4l 4[r1otes || » | p1][r00% - ﬁ|§|ﬁ|_‘|
Expert report...

Temps to drop
MNext Tuesday

5. When exporting the Customer List report you should export as an
Excel Spreadsheet, this will help when sorting columns and rows if
needed.

6. Once you have selected your Output Type as CSV (excel) click ok
and save to computer.

Mevoriopions 08

TE A Quitput type File name HEET
wir | [Excel-pata Only - | cusTomer LST.CSV : ﬂ —
axh PDF Page range SUR
Text © &l
cuil™  pages: | 88)5
11N Excel
Word Enter page numbers andfor page ranges
15 aTF separated by commas (e.g. 3,4,5-9)
HTML 814)
TIOI XFE 31)2
sTE Image - TIFE — Image settngs bsT
e Bl Indude:

Image -PNG Momberofcopes: | 1=
Image - GIF

M | [image - PEG Zoom - pages per sheet: [ 1 oo | -
MILE Image - Bitmap ;I Image DPI: l_. - = | SUR

323 | 31)8
LL I ST
_oncd |
AT B8)5
S-UBTT
" o stiva

7. A Notepad window will pop up, click on file, save as and save to
computer.

GRP ,CPRCCO

R RS ustomer List. c5v

Save as type: |'I'ep:t Documents (. txt)

* Browse Folders | Enceding: [ANSI =] [ save | Cance | |peELL sLvd
#lrTonaL acd

=ZITO7 730728, 1-5 , » .. CASH SHOF ORLY , y . » "
S = "AARON'S RENTAL™ ,"1015 COBE PLACE BLVD Nw™,
"ACHIEVER pnopzn‘rv , "MGMT" PO BOX 210098, "NA
','A(OQ!.I HILLS" DRENIER REAL ESTATE MGMT™,"312(
"I TACUITY INSURANCE' "2800 S TAYLOR DR","SHEH
’.'Am.rAucs AUTO PARTS/CORP. OFFICE”, "EXPENSE PA)
;:.Ic. GLASS SPECIALTY UNIT™ P. o BOX 2007",
AIRG—!S "WARNER FLEET SERVICES "2240 S 53’0
i —————
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Steps to Pull Invoice Data Report for Past Customer
Lists

1. Go to Report > POS > Invoice Detail Report

2. Once you are in the INVOICE DATA REPORT, in the Module field, you

can select the trade a report will generated for, either Auto, Flat or
Both.

3. In the Date field you will see From and Thru. Set the date back 2
years in the FROM column and the THRU date will stay the same.

Dates

nvoiceDate  ¥| From{ 01012023 + Thru| 022772025 =

4. Click OK to continue.

This report can take a few minutes, and once it has generated, it can
be quite lengthy, so please be patient.

CAMES




Once the report is complete it will generate and show on the
Mainstreet page automatically.

You will see

Date02/27/2025 0827
Ver9210 MDGC

GLASS DOCTOR - COLUMBIA
Invoice Detail Report

I M b 0110"10?;'1:::[;;2?11025 B
nvoice number, By o Ot
customer name T, - R —— i e e e
GLASS DOCTOR - COLUMBIA
OS Well OS 1-TETS 01022023 BARROW BROWN 000 15388 000 18388
Rep. 1.00 -MGUTECL MEU ANN 31187 X 3014 15388 0.00 153.88
1 TN 01022023 BRENT BEARD 2480 2043 .0 2
whether it was a R T Ly RO =~ -
. -TE33T CUS WILSON T80 000 TS ET.TE
1.00 “WSREP WINDSHIELD REPAIRS REPAR (SHOP) Windsh 0.00 THOE 1888
flat job or auto w2 e
. WINDSHIELD REPAIRS REFPAIR (SHOP) dshisld 0.00 7995
Job. 000 135 4 18495 7036
185 0.00 1%
000 1908 19.68
185 21857 16495 EET
Fall 145.00 16T
0.00 1908 1988

Click on the Export icon at the bottom of the screen to export the

report.

Notice the amount pages this report has, so please keep in mind
that running and saving these reports will sometimes take several

minutes so please be patient.

14 «[roes @] »]p[s00% - #|&e |

Temps to drop
Next Tuesday

Export report. ..

Select your Output Type as a PDF, then click ok and save to

computer.

Export options

— Quitput type

File name

Excel - Data Only 3
(CSV Delmited

Text

DBF

Excel

Word

RTF

HTML

XFF

Image - TIFF
Image - Bitmap
Image - PNG
Image - GIF
Image - PEG
Image - Bitmap ;1

|

[NVOKCE DETAL REPORT PO
Page range

o

" pages: |

Enter page numbers and/or page ranges
separated by commas (e.g. 3,4,5-9)

Image settings

Number of copies: [ 13

Image DPIL: I 'l

N
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Steps to Pull Invoice Report for Past Customers

If you do not run want to run a detailed report, you can run an Invoice
Report.

1. Go to Reports > POS > Invoice Report
Qo [  ]Edt window Heb

¢ e 'R X |l B = @
AR ] Geet Auto  Fiat  Stock  Price
. a '
- Central Head Office ]
4 b “ Tax
GL 1
Glass Doctor »
— Irventory ]
PO k|
Advantage Plan
3 Agent Irvoice Report
] Category List
— | Sales Management » Closeout
Scheduler ¥ Closeouts by Date
Nr./Nrs. | fd Er.pbumrlrrmllm"t
Customer List
Irvoice Detal Report
Invoice E-Mai Notifications Report

2. Choose your Module

3. In the Date field you will see From and Thru. Set the date back 2
years in the FROM column and the THRU date will stay the same.

Sejections Repod To

Select the Transactions to Report

ClalmPolcrPO | I G12 Warranty invoices ONLY

Module Store
© Bolh & Aglo C Flat & AN € Select © Region RegMgr

Job Locabon Orger By

@ foth " Shop ¢ Wobile © Date  C Number

% Cancel I
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Note: Selecting one service will narrow down your report criteria and
shorten the amount of time it takes to run the report as it will be a smaller

report.

You will notice the
page numbers
below, in running an
invoice report the
results have been
narrowed down your
page number
amount isn’t as
extensive.

g 4

invoicel  invoice
Qrig# Date

| | 'I. C\‘4?

£| b M| | 100%

GLASS DOCTOR - COLUMBIA

Invoice Re|
010172023 theu 02272025
Auto

Sheger aEEIATY

W
T I 1
xe L
o8 (=]
136 284
£20.53
150,63
"
e
M
e
| a0
50 40 3819
T8 00
T azs
Wy

SR

533 44

4. Go to the Export Icon
customer list report.

|4 4 |10f65

at the bottom of the screen to

£| » bl”u:m-

M S

[ Temps to drop

export

THE

DIAL
CAMES



When exporting the INVOICE REPORT you should export as an Excel
Spreadsheet, this will help when sorting columns and rows if needed.

Once you have selected your Output Type as CSV (excel) click ok

and save to computer.

Qutput type — File name

Excel - Data Only | [MvOKcE REPORT POA . I

CSV Delmited ; :
— Page range

Text (o

oer (" pages: |

Excel

Word Enter page numbers and/or page ranges

aTE separated by commas (e.g. 3,4,5-9)

HTML

Iﬁ:ge TIFE — Image settngs -

Image - Bitmap Indude: I;I' pages in range ;I

imm ‘:If tumber of copies: | =

mage -

Image - PEG Zoom - pages per sheet: | | Fuoe =l

Image - Bitmap LI 1 DPI: I ;I
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Gather Your List
ServiceTitan POS

Steps to Pull your Unsold Estimates/Leads and Past
Customer Contacts

We have provided a detailed, easy step-by-step process for exporting
unsold leads/estimates and past customer list from our Point-of-Sale (POS)
system. If you have any questions as you follow the next few pages,
please direct your questions to Keely Collette at keely.collette@nbly.com
or by phone at 704.323.5143.

Pull your Unsold Estimates/Leads
1. Go to FOLLOW UP screen from the menu bar

Q, Search

(T) Dashboard % Calls [§] Schedule [ Dispatch [ Accounting ) Furchasing | P ;Follow U

Filters

AUTO GLASS
2. Select Business Unit > AUTO > Change your Date Range

3. Service Titan will automatically generate all customer jobs that have
an open estimate not yet sold or converted.

4. Click REFRESH TABLE to upload or update the current display of
information.

5. Click on EXPORT and choose EXCEL from the DROP DOWN to
download as an Excel file.

Unsold Estimates 124

85) 869-3275
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2

A 1 c D E F H K
1 |Created On |Next Follow Up Date Job Completion Date. Customer Location Name Location Address Phone Technician Highest Estimate Value Opportunity Status _Last Follow Up
13680 Lawton Lane
1/27/2025 1/28/2025 Sean Givens Sean Givens Gulfport, M$ 39503 USA (228) 257-5669 None 5 426,10 NotAttempted
305 Texas Avenue
1/16/2025 1/29/2025 2/5/2025 Ryan Romero Ryan Romero Gulfport, Ms 29507 USA (228) 232-6486 Tim Evenson, David Ray (Tech) $ 1,722.22 NotAttempted
84140 Lola Drive
Diamongipad, MS 39525
1/24/2025 1/29/2025 1/27/2025 Maureen Vitello Maureen Vitello UsA (228) 332-1411 David Ray (Tech) s 3,681.02 NotAttempted
2532 Bryn Mawr Avenue
1/27/2025 1/29/2025 1/27/2025 shanell llis shanell Ellis Biloxi, MS 39531 USA (504) 213-7924 Tim Evenson $ 426,10 NotAttempted
Pass Christian MS 3957
1/29/2025 1/30/2025 Susan Mearns Susan Mearns Pass Christian, M5 39571USA (301) 827-0308 None $ 2,432.24 NotAttempted
300 North Cleveland Avenue
1/24/2025 1/30/2025 1/29/2025 Suzi Johnson Suzi Johnson Long Beach, MS 39560 USA  (228) 669-2417 David Ray (Tech) $ 0.00 NotAttempted
105 Caillavet Street
1/28/2025 2/1/2025 2/11/2025 Shuckers Baseball LLC Shuckers Baseball LLC Biloxi, MS 39530 USA (228) 233-3465 Tim Evenson $ 1,448.82 NotAttempted
2406 CAMINO GRANDE ST
1/30/2025 2/1/2025 1/30/2025 Joe Mckines Joe Mckines GAUTIER, M5 39553 (228) 327-4107 Tim Evenson $ 426.10 NotAttempted
716 West Lakeshore Drive
1/31/2025 2/5/2025 2/3/2025 Kurt Kienitz Kurt Kienitz Carriere, MS 39426 USA (504) 202-2352 David Ray (Tech) $ 4,325.85 NotAttempted
15309 Overlook Drive
1/31/2025 2/5/2025 2/3/2025 Chad Kissinger Chad Kissinger Gulfport, MS 39503 USA (228) 229-0961 Tim Evenson $ 1,242.97 NotAttempted
22120 Pine Haven
2/3/2025 2/5/2025 2/3/2025 Colby Jones Colby Jones Saucier, MS 39574 USA (228) 265-2525 Tim Evenson s 595,10 NotAttempted
12528 Westwood Place
2/4/2025 2/5/2025 Pat Mcshane Pat Mcshane Gulfport, Ms 29503 USA (559) 631-3129 None $ 426,10 NotAttempted
2401 West Railroad Street
2/3/2025 2/6/2025 2/5/2025 Southern Prosthetic Care Southern ProstheticCare  Gulfport, MS 9501 USA (228) 265-7847 Tim Evenson s 1,033.49 NotAttempted
10393U.5.49
2/4/2025 2/7/2025 2/6/2025 Sleep Inn & Suites Sleep Inn & Suites Gulfport, M3 29503 USA (228) 831-1616 Tim Evenson $ 1,185.22 NotAttempted
107 Church Street
2/5/2025 2/7/2025 2/6/2025 Cr ista is Crai ﬁstall is Lnni Beach, MS 39560 USA  (214) 732-8241 Tim Evenson 1,786.07 NotAttempted

Once you have downloaded your OPEN ESTIMATE REPORT, it should
look like the image below with the following rows and columns.

These rows and columns can be organized to your needs.

Target those that have not been converted, export file and sort

these by the highest value.
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FLAT GLASS

1. Torun areport for FLAT glass, you would follow the same steps but in
your business unit you would type in or select FLAT.

2. Select Business Unit > FLAT > Change your Date Range.

3. Service Titan will automatically generate all customer jobs that have
an open estimate not yet sold or converted.

UNSOUW CSUMALES 41

Follow Ups

Unsold Estimates

Sold Estimals

Surveys Start 1/aria02s Endt 272025

Recurring Service E

Expiring Mermbers

«tFolls.. lobCompl. Custome Location N Lecation Address  Created By Phane Teq
Leads [
, Cav
it Pines 2025 Felix Umanzor s Timbodd (228) 990- 4541 Tim f*
Umanzor ezt
s Tim Evenson.
2025 i Bolassdrg (228) 2732790 Daniel Conwiay, -
David Ray (Tech) e
2025 Timbodd (228) 231-9745 New Construction
2025 Tunboda (228) 257-1946

4. Click REFRESH TABLE to upload or update the current display of
information.

5. Click on EXPORT and choose EXCEL from the DROP DOWN to
download as an excel file.

6. Once you have downloaded your OPEN ESTIMATE REPORT, it should
look like the image below with the following rows and columns.

7. These rows and columns can be organized to your needs, a
recommendation would be maybe start with the highest valued
estimate.

A 3 o ) 3 3 H ' i 3 L
1+ [created on[Next Follow Up Date Job Completion Date Customer Location Name Location Address Phone Technician Highest Estimate Value Opportunity Status ~Last Follow Up
13680 Lawton Lane
2| 1205 112812025 Sean Givens Sean Givens Guifport, M 39503USA  (228) 257-5669 None s 426,10 Notattempted
305 Texas Avenue
3| 11602005 112912025 2/5/2025 Ryan Romero Ryan Romero Guifport, MS39507USA  (228) 233-6485 Tim Evenson, David Ray (Tech) s 1,722.22 Notattempted

84140 Lola Drive:
Diamondead, MS 39525

4| 12002025 1292025 1/27/2025 Maureen Vitello Maureen Vitello usa (228)332-1411. David Ray (Tech) s 3,681.02 Notattempted
2533 Bryn Mawr Avenue
5| 12712025 112912025 1/27/2025 shanellEllis Shanell llis Bilox, MS 39531 USA (504) 313-7934 Tim Evenson s 426,10 NotAttempted

Pass Christian Ms 3957
/29/2025 /30/2025 Susan Mesrns Susan Mearns Pass Christian, M5 39571 USA (501) 827-0308 None s 243224 Notattempted

300 North Cleveland Avenue

7| 12002005 1/30/2025 1/29/2025 Suzi Johnson Suzi Johnson Long Beach, M5 39560USA  (228) 669-2417 David Ray (Tech) s 0.00 Notattempted
105 Calllavet street

8| 1/28/2025 2/1/2005 2/11/2025 1c Biloxi, MS 39530 USA (228) 233-3465 Tim Evenson s 1,448.82 Notattempted
2406 CAMING GRANDE ST

9| 1/30/2025 2/1/2025 1/30/2025 Joe Mckines Joe Mckines GAUTIER, M5 39553 (228) 3274107 Tim Evenson s 426.10 Notattempted
716 West Lakeshore Drive

o 131/2025 2/s/2025 2/3/2025 Kurt Kienitz Kurt Kienitz Carriere, MS 39426 USA  (504) 202-2352 David Ray (Tech) s 4,325.85 Notattempted
15309 Overlook Drive:

1| 131205 215/2025 2/3/2025 Chad Kissinger Chad Kissinger Gulfport, MS39503USA  (228) 229-0961 Tim Evenson s 1,28297 Notattempted
22120 Pine Haven

2| 2302025 2/5/2025 2/3/2025 Colboy ones Colby Jones Saucier, M5 39574 USA (228) 2652525 Tim Evenson s 595.10 Notattempted
12528 Westwood Place

3| 2/a/2005 2/s/2025 Pat Mcshane Pat Mcshane Guifport, MS39503USA  (559) 631-3189. None s 426,10 NotAttempted
2401 West Railroad street

4| 232005 2/6/2025 2/s/2025 are are  Guifport,MS39S01USA  (228) 2657847 Tim Evenson s 1,032.49 NotAttempted
10393U.5.49

5| 2/a0s 2/7/2005 2/6/2025 Guifport, MS39503USA (28] 831-1616 Tim Evenson s 1,185.23 NotAttempted
107 Church Street

6

2/5/2025 2/7/2025 2/6/2025 Craig Stallings Craig Stallings Long Beach, MS 39560 USA__ (214) 732-8241 Tim Evenson S 1,786.07 NotAttempted
THE
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Steps to Pull Past Customer List

1. Go to Reports > All Reports > Search > Thank You Report

Reports | @ Thank L w
GENERAL * Thank You Report
., = Al Reports Marketing
(3 Scheduled
PERSOMALIZED Thank You Report
A Bockmarks

#) Recommended

LUpgrade to lagacy Thank You Report. |t can ba

used o contact retreeve contact informaton for

INFORMATION

Customers who hawe spent a specific dollar..

2. Filter by Job Completion Date > From to: 01/01/22 - 12/31/24 >

Business Units All > Apply

i1

1B

Filter by * From - To" Business Unit
Job Completion Date - (o} Feb 19, 2025 - Feb 26. 2025 -
Today T R R
A 01/01/2022 = | 3 12/31/2024
Yesterday S
Export
This Week
February 2025 - March 2025
Wioek to Date
Dwvag a column header and drop it here to group by tha Last 7 D
. MO TU WE TH FR SA SU MO
Last 14 Days
lob # T BusinessUnt T  Custc  Last30 Days !
Month to Cate 2 3 4 5 & 7 8 F I |
Last Month
5 10 11 12 13 14 15 9 10
Last 90 Days
This Quarter 16 17 18 19 20 21 22 16 17
Last Quarter 23 24 25 2% 27 8 22 M
t
Quarter to Date ——

Year to Date
Last 365 Days

Last Year

Include Adjustment In

12

15

26

13

20

27

TODAY >
ER

1

7 ]

14 15

21 22

8 29
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Optional: In selecting the Business Unit, the optional to run the report for
a specific campaign is available or you can select all.

Busimess Umnit

Q | T Filter

Buto

| Commercial @

Flat Glass

3. Next, go to EDIT REPORT on the right-hand side. You will see
preselected job basics already checked, search or select JOB TYPE
> click APPLY to continue.

Edit Report

Select the columns you want to include in the report. Hover over a

column name for details.

[ |
J0BS BASICS
Job ID B ob#
Job Type Prevailing Wage
Job Class Job Campaign
Job Campaign ID Call Campaign
Call Campaign ID B Campaign Category
Business Unit 1D Business Unit

15 eobumng seloctod
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4. Once JOBTYPE selected and clicked APPLY, click on RUN REPORT.

Save Changes Edit Report

5. From here you have the ability to sort by job type and other criteria
as well as filter alphabetically.

Drag a column header and drop it here to group by that column.

The job type linked to the job.

We recommend skipping to the last
page to double check that

e - s everything is in order according to the
filter option(s) you selected.

Jobs # T  JobType T Business Unit

WTEE107 Ao

6. Click on EXPORT on the left-hand side, save as an EXCEL
SPREADSHEET as this will give the ability to sort columns and rows as
needed. Click EXPORT to download.

Export Report

Exporting Format
(®) Export as XLSX [MS Excel)
Export as r’d:e

Exporting Options

Expert only aggregated data

=3

7. Once it has downloaded, open EXCEL file up and now you have
CUSTOMER LIST spreadsheet with job type, name, phone, total
amount, etc.

CAMES




Unsold Estimates/Leads Call
Scripts Overview - Flat (H&B)

We have provided you recommended outbound call script ideas with
key messaging to be used during the Call Blitz. Your final script should be
clear, compelling, and aligned with our brand voice. Consider including
urgency, exclusivity, and personalization to offer the best chance of
booking a new service or appointment.

Tone: Thankful, humble, relational

Key Conversation Points:

Glass Doctor is making offers based on the most common needs we are
hearing from our friends and neighbors.

Glass doesn’'t fix itself.

One of our goals for the year is to turn regular customers into raving fans.
We have a couple of Spring Specials we would like to offer.

We really appreciate you trusting Glass Doctor with your business.

With the damage that winter causes we are reaching out to see if we can
help with any glass projects that may have been deferred over the winter.

Thank you for being a great customer and part of the Glass Doctor family.

Winter is tough on glass. From moisture and water damage to foggy
windows, sticky sashes, and cracking glass, you may have some spring
projects on the horizon.

Spring Specials through April:

$200 of custom glass shower enclosures valued at $1000 or more existing
clients

$50 of window repair of $250 or more existing clients
10% of all other new projects and repairs when you say “It's a Spring Thing"

One free can of glass cleaner to any existing customer who stops by the shop
this month.

THE
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Unsold Estimates/Leads
Script Ideas - Flat (H&B)

Call Script:

Hello, Mr./Ms. [Name]! This is from Glass Doctor.

Since our last conversation, we have begun a new seasonal campaign
called "Spring Thing", which will save you some money on the project we
looked at with you before. May | tell you about that savingse

If the issue is custom glass enclosures:
o We are able to offer you $200 off your custom glass shower,
bringing the new total to only
If the issue is window repair:
o We are able to offer you $50 off the window repair, bringing
your new total to only , and we could get that taken
care of you by .
If the issue is other new projects and repairs:
o We are able to offer you 10% off all projects and repairs that we
quoted before, as long as we get them scheduled during Spring
Thing.

And, to top it all off, we are giving away one free can of glass cleaner to
any existing customer who stops by the shop this month and says, “Spring
Thing.”

| am excited to pass these savings on to you. When would you like us to
get started?

T — DIAL
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Unsold Estimates/Leads
Script Ideas - Flat (H&B)

Voicemail Script:

Hello, Mr./Ms. [Namel]! This is from Glass Doctor.

Since our last conversation, we have begun a new seasonal campaign
called "Spring Thing", which will save you some money on the project we
looked at with you before.

If the issue is custom glass enclosures:
o We are able to offer you $200 off your custom glass shower,
bringing the new total to only
If the issue is window repair:
o We are able to offer you $50 off the window repair, bringing
your new total to only , and we could get that taken
care of you by .
If the issue is other new projects and repairs:
o We are able to offer you 10% off all projects and repairs that we
quoted before, as long as we get them scheduled during Spring
Thing.

And, to top it all off, we are giving away one free can of glass cleaner to
any existing customer who stops by the shop this month and says, “Spring
Thing.”

| am excited to pass these savings on to you. Please return my call at
XXX-XXX-XXXX and let me know when we can get started.

T — DIAL
GCGAMES




Unsold Estimates/Leads Call
Scripts Overview - Auto

Tone: Thankful, humble, relational

Key Conversation Points:

« Thank you for being a great customer and part of the Glass
Doctor family.

« Are you ready for spring? Is your windshield ready?

« Winter is brutal on your car’s glass. Studies have shown that 80% of
auto glass cracks come from expanding chips we get in the
winter. From sudden temperature changes to frost heaving, your
car’s glass could use a spring check up!

« You may have noticed that your windshield is difficult to see
through. Get that clear view back on your windshield with Glass
Doctor’'s Hydrophobic Coating. Nothing repels April showers like a
clear view from your windshield.

Spring Specials through April:
« $50 in shop chip repairs for your windshield to make sure those
chips do not turn intfo cracks
« $50 hydrophobic coating for existing clients
« $30 windshield wipers replacement

And, as always, whenever you choose The Glass Doctor, we will clean
your windshield for free and give you a free can of the best glass cleaner
anywhere.

T — DIAL
GCGAMES




Unsold Estimates/Leads Call
Scripts Overview - Auto (cont'd)

Call Script:

Hello, Poly Car Owner! This is from Glass Doctor. | wanted to
give you a call back and see if you found a solution for your note
specific auto glass need since we spoke on [

--------- if NO--------

That's good to hear because we are entering into Spring Thing
campaign for March and April, which will let us save you some money
on that job we talked about before.

IF chip repairs was the need:

o We can offer you $50 in-shop chip repairs for your windshield to
make sure those chips do not furn into cracks .

IF windshield needs to be replaced:

o We are offering $50 off in-shop windshield replacement during
March and April.

IF hazy windshield, can't get it clean or glare in the sun is mentioned:

o $50 hydrophobic coating, which repels water and restores the
clarity that winter often robs you of

With ALL windshield repairs and replacements: We are offering $30
windshield wipers replacement here in the shop to make sure you have
a safe, clear view of the upcoming Spring season.

And, to top it all off, we are giving away one free can of glass cleaner
to any existing customer who stops by the shop this month and says,
Spring Thing.

Would these savings and the quality of our work will help us to earn your
business today?

CAMES




Unsold Estimates/Leads Call
Scripts Overview - Auto (cont'd)

Voicemail Script:

Hello, Poly Car Owner! This is from Glass Doctor. | wanted to give
you a call back and ask if you found a solution for your auto glass need
since we spoke on

In case you have not gotten it fixed yet, | want to let you know that we are
entering into our "Spring Thing" campaign for March and April, which will let
Us save you some money on that job we talked about before.

IF chips repair was the need:

o We can offer you $50 in shop chip repairs for your windshield to
make sure those chips do not furn into cracks .

IF windshield needs to be replaced:

o We are offering $50 of in-shop windshield replacement during March
and April.

With ALL windshield repairs and replacements: We are offering $30
windshield wipers replacement here in the shop to make sure you have a
safe, clear view of the upcoming Spring season.

And, to top it all off, we are giving away one free can of glass cleaner to
any existing customer who stops by the shop this month and says, “Spring
Thing.”

| hope you will give me a call back at and let me know
when we can get started. We would really appreciate the chance to
Impress you.
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Past Customer Call Scripts
Overview - Comm Accts (H&B)

Tone: Thankful, relational

Key Conversation Points:

« Thank you for being a greaft client and an important part of our
business.

» For our best commercial customers, we are trying to get ahead of
some of the seasonal maintenance work that is right around the
corner.

« To make this seasonal transition easy for you, we would like to
collaborate on a project plan. That way, you will not be blindsided
by the unexpected and hopefully, work that used to seem urgent will
be well-anticipated.

« Canyou look at your calendar so we can schedule a day for us to
come out and look over the complex/facility before things get busy?

CAMES




Past Customers Script Ideas-
Comm Accts (H&B)

Call Script:

Good [morning,afternoon] Peter property manager,

This is over at Glass Doctor. I'm reaching out to say "Thank You" for
being an important part of our business and see if you have any needs we
can meet for you as Spring rolls around.

(For apartments/student housing: You know as well as we do that “turns”
and moves are coming soon, and the timelines get short in a hurry).

---------- if they are open to discuss------------

For our commercial customers, we are trying to get ahead of some of the
seasonal maintenance work that is right around the corner.

To make this easy for you, we would like to collaborate on a free exterior site
inspection. That way, you will not be blindsided by the unexpected.
Hopefully, work that used to seem urgent will be well-anticipated.

Can you look at your calendar so we can schedule a day for us to come out
and look over the complex/facility before things get busy?

OK, I understand. Just know we appreciate being your go-to source for glass
work and are always a phone call away.

Voicemail Script:

Hello, this is [Your Name] from Glass Doctor.

| just wanted to say thank you for being an important part of our business
and check if you have any glass needs as spring approaches.

For our commercial customers, we're offering free exterior site inspections to
help you stay ahead of seasonal maintenance—no surprises, no last-minute
stress.

If you'd like to schedule a visit, give us a call at [Your Phone Number].
Otherwise, just know we appreciate you and are always here when you
need us.

Thanks, and have a great day!
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Past Customer Call Scripts
Overview- Flat (H&B)

Tone: Thankful, humble, relational

Key Conversation Points:

Glass Doctor is making offers based on the most common needs we
are hearing from our friends and neighbors.

Glass doesn't fix itself.

One of our goals for the year is to turn regular customers info raving
fans.

We have a couple of Spring Specials we would like to offer.
We really appreciate you trusting Glass Doctor with your business.

With the damage that winter causes we are reaching out to see if
we can help with any glass projects that may have been deferred
over the winter.

Thank you for being a great customer and part of the Glass Doctor
family.

Winter is tough on glass. From moisture and water damage to foggy
windows, sticky sashes, and cracking glass, you may have some
spring projects on the horizon.

Spring Specials through April:

$200 of custom glass shower enclosures valued at $1000 or more
existing clients

$50 of window repair of $250 or more existing clients

10% of all other new projects and repairs when you say “It's a Spring
Thing"

One free can of glass cleaner to any existing customer who stops by
the shop this month.
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Past Customer Script Ideas-
Flat (H&B)

Call Script:

Hi Polly Homeowner, this is Rachel with Glass Doctor. | am reaching out to all
the clients we have served over this past couple of years to say THANK YOU
for choosing Glass Doctor to fix your panes. We never take your trust for
granted.

Winter is tough on glass. From moisture and water damage to foggy
windows, sticky sashes, and cracking glass, you may have some spring
projects on the horizon. Does any of that sound familiar to you?

Tell me a little bit more about that.

Great timing then: Glass Doctor is making a few special offers based on the
most common needs we are hearing from our friends and neighbors and
calling this our “Spring Thing”. Based on what you just mentioned we are
offering:

If the issue is custom glass enclosures:
o $200 off custom glass shower enclosures valued at $1000 or more
If the issue is window repair:
o $50 off window repair of $250 or more
If the issue is other new projects and repairs:
o 10% off all other new projects and repairs
o And, to top it all off, One free can of glass cleaner to any existing
customer who stops by the shop this month and says, “Spring Thing.”

Let's schedule a visit to assess the scope of the work you may need done
and provide an estimate, which would include the discounts | mentioned
before. How does that sound to you?

Proceed to scheduling a visit in POS.

Fair enough. Let me just say THANK YOU for choosing Glass Doctor to fix your
panes in the past. We never take your trust for granted. Have a great day,
Polly Homeowner.

alghbarly
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Past Customer Script Ideas-Flat
(H&B) (cont’'d)

Voicemail Script:

Hi Polly Homeowner, this is Rachel with Glass Doctor. I'm calling to
say thank you for choosing us in the past. We really appreciate
your frust.

With winter behind us, you might be noticing some glass issues like
foggy windows, sticky sashes, or even cracked panes. If any of that
sounds familiar, we have a special 'Spring Thing' promotion just for
our valued customers.

We're offering:

« $200 off custom glass shower enclosures of $1000 or more.
« $50 off window repairs of $250 or more.

« And 10% off all other new projects and repairs.

Plus, stop by our shop this month and mention 'Spring Thing' for a
free can of glass cleaner.

If you're interested, please call me back at [Your Phone Number].
Again, that's [Your Phone Numberl].

T — DIAL
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Past Customers Call Scripts
Overview- Auto

We have provided you recommended outbound call script ideas with key
messaging to be used during the Call Blitz. Your final script should be clear,
compelling, and aligned with our brand voice. Consider including
urgency, exclusivity, and personalization to offer the best chance of
booking a new service or appointment.

Tone: Thankful, humble, relational

Key Conversation Points:

« Thank you for being a great customer and part of the Glass Doctor
family.

» Are you ready for spring< Is your windshield ready?

« Winter is brutal on your car’s glass. Studies have shown that 80% of
auto glass cracks come from expanding chips we get in the winter.
From sudden temperature changes to frost heaving, your car’s glass
could use a spring check up!

* You may have noticed that your windshield is difficult o see
through. Get that clear view back on your windshield with Glass
Doctor's Hydrophobic Coating. Nothing repels April showers like a
clear view from your windshield.

Spring Specials through April:
« $50 in shop chip repairs for your windshield to make sure those chips
do not turn intfo cracks

« $50 hydrophobic coating for existing clients
« $30 windshield wipers replacement

And, as always, whenever you choose The Glass Doctor, we will clean your
windshield for free and give you a free can of the best glass cleaner
anywhere.
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Past Customers Call Scripts
ldeas- Auto

Call Script:

Hi Polly Carowner, this is Rachel with Glass Doctor. THANK YOU for choosing
Glass Doctor to fix your panes in the past. We never take your trust for
granted.

| am reaching out to all the clients we have served over these past couple
of years, because winter can be brutal on your car’s glass. Studies have
shown that 80% of auto glass cracks come from expanding chips we get in
the winter. From sudden temperature changes to ice scraping, built up salt,
and wipers that have lived their best life.

How is your auto glass looking this Springe
---------- if issue(s) is/are revealed------------take note of the issue(s)

Great timing! Glass Doctor is making a few special offers based on the very
issues you are describing. We are calling this our “Spring Thing.”
IF chips are present:
o $50 in shop chip repairs for your windshield fo make sure those chips
do not turn into cracks
IF hazy windshield, can't get it clean or glare in the sun is mentioned:
o $50 hydrophobic coating, which repels water and restores the clarity
that winter often robs you of
IF wipers are streaking or worn out:
o $30 windshield wipers replacement

AND always mention:

o One free can of glass cleaner to any existing customer who stops by
the shop this month and says, “Spring Thing.”

How does that sound to you?

Proceed to scheduling a visit in POS.

----------- If NOo -----------

Fair enough. Let me just say THANK YOU for choosing Glass Doctor to fix

your panes in the past. We never take your trust for granted. e
DIAL
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Past Customers Call Scripts
ldeas- Auto (cont'd)

Voicemail Script:

Hi Polly Carowner, this is Rachel with Glass Doctor. I'm calling to say thank

you again for choosing us for your glass repairs in the past. We really
appreciate your business.

Winter can be tough on car glass. Did you know that most windshield
cracks start from chips that expand in the cold? Things like temperature
changes, ice scraping, and road salt can really take a toll.

How's your auto glass looking this spring? If you're noticing any chips, a
hazy windshield, or streaky wipers, we have some special 'Spring Thing'
offers for you.

We're offering:
* $50 in-shop chip repairs to prevent cracks.
« $50 hydrophobic coating to restore windshield clarity and repel water.
« $30 windshield wiper replacements.

And, as always, stop by our shop this month and mention 'Spring Thing' for
a free can of glass cleaner.

If you'd like to take advantage of these offers or schedule an

appointment, please call me back at [Your Phone Number]. Again, that's
[Your Phone Number].

Thank you, and have a safe driving day!
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Local Incentive Ideas

Boost the stakes with local office prizes! A touch of friendly competition is a
powerful way to keep your team engaged, motivated, and sharply
focused on growing overall customers.

Prize Ideas for the Bold

X Cash Bonus — A little extra $ never hurt anyone!
X Extra PTO - Let the winner take time off.

7( Gift Cards — Coffee, lunch, or a gas card.

7( Team Lunch - Celebrate with a meal!

Trophy or Championship Belt — Give the winner bragging rights with a
fun, rotating prize.

7( Company Swag - Branded gear, tumblers, or even a comfy hoodie.

Mystery Grab Bag - Fill a bag with surprise goodies and let the winner
choose blindly!

The stakes are high and the competition is infense—get your team ready
to step up, compete boldly, and win back those customers!
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Neighborly Prizes

Neighborly is excited to host our second Call Blitz campaign across 18
North American Brands! To support your efforts, and encourage a
competitive spirit, we are pleased to offer numerous prizes across various
revenue tiers to recognize and reward great effort! Over $200,000% in total
prizes!

First Place Prize
Local Marketing Investment to execute on local tactics in your
market!

@) Second Place Prize
e Ground Game materials to execute on local canvassing or other
local community efforts in your market!

@&y Third Place Prize
2 Customer appreciation gifts you can give to your most valued
customers to earn more raving fans!

Revenue Tier First Place Second Place  Third Place
$0 to $500K $5,000 $5.000 $500
$500K to $1.5M $10,000 $6,000 $600
$1.5M to $3M $15,000 $7.000 $700
$3M to $6M $20,000 $8,000 $800
$6M 1o $10M $25,000 $9.000 $200
$10M to $25M $30,000 $10,000 $1,000
$25M + $35,000 $11,000 $1,100

*If a winner is in Canada, prizes will be awarded in Canadian dollars, calculated
based on the equivalent exchange rate in effect on the date of issuance.
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If you need assistance at any point during
the Call Blitz, please reach out to your
Franchise Business Coach or your Local
Performance Marketing Coach.

We're here to ensure your success!
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