Guide to Starting a Referral Program

A referral program can be a powerful marketing tool for your business. By
encouraging satisfied customers to refer new clients, you can expand your customer
base organically and cost-effectively. This guide will walk you through the steps to
create and implement a successful referral program.

Step 1: Identify Your Target Audience
Determine who your referral program will target. Consider segmenting your
audience into different categories, such as:

e Existing customers
¢ New Residential
¢ New Commercial

You will tailor your messaging and incentives to each group.

Step 2: Design the Referral Program Structure
Decide on the structure of your referral program. Key elements to consider include:

Incentives
Choose rewards that will motivate your customers to participate. Common
incentives include:

e Discounts on future services
e Gift cards
e Free services or upgrades

Ensure the reward is valuable enough to encourage participation but sustainable for
your business.

Referral Process
Create a simple and straightforward referral process. This could involve:

e Sharing a unique referral link
e Filling out a referral form
e Referring via email or social media

Rules and Conditions
Clearly outline your program's rules and conditions. Specify who is eligible, how
many referrals can be made, and any restrictions on rewards.
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Step 3: Promote Your Referral Program

Inform your customers about the referral program. Provide clear instructions on how
they can refer others and what they will receive in return. Prepare marketing
materials to promote your referral program. These can include:

e Email campaigns

e Leave behinds

e Social media posts

e Flyersand brochures

e Direct mailers

Step 4: Launch the Program

For a successful launch, you must:
e Educate your staff on the program

e Train your staff to explain the program to customers during service visits and
to provide leave behinds

¢ Notify your existing customers about the program via email and social

Step 5: Track and Measure Results

Regularly monitor the performance of your referral program. Key metrics to track
include:

¢ Number of referrals
e Conversion rate of referrals to customers
e Cost per acquisition

e Customer satisfaction and feedback

Step 6: Optimize and Improve

Regularly review the performance of your referral program and make adjustments as
needed. For example, you might need to tweak the incentives or simplify the referral
process. Solicit feedback from participants to enhance the program and address any
issues.
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